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Unbank.Ventures is an education company focused on incubation and 
accelerator services in the financial industry. We are building a global 
platform to provide education, advisory and investor connections to 

startups, financial institutions & service providers.  
	
 

Our flagship programs are: 
 

Unbank.Incubate 
 

Unbank.Accelerator 
 

Unchain.Ventures 
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Part 1 
 
 
 
 
 
 

	

How can companies within the 

financial industry take 

advantage of new 

technological trends? 
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1 Background and Motivation 
Innovations revolutionize the way we work 
and new technologies disrupt traditional 
processes and systems. Since the beginning 
of the digital revolution, there has been an 
enormous change in how businesses 
operates, on the strategic, administrative and 
operational level. The exponential growth of 
technology, makes it more important to keep 
on track with the technological 
developments than ever before.   
 
In the financial industry, there has been a 
wave of technological innovations 
challenging the financial services as we know 
them. Today, traditional financial services 
compete with a fast-growing industry, 
known as Financial Technology or Fintech. 
Fintech uses technology to improve 
processes, systems and activities in the 
financial sector. It is a broad term and 
concerns everything from payments and 
loan and money transfers to contracts, 
insurance, and regulations.  

	
The investments in Fintech have increased 
remarkably and every player in the financial 
industry should pay attention to the new 
fast-growing industry and all the possibilities 
that come with it. New technologies can 
simplify working methods and make your 
business more efficient.  
 
Investing in technology and innovation can 
give your business advantages in the short 
and long run, but it requires the right culture 
and leadership in order to unleash its true 
potential.   
 

For this reason, Unbank.Ventures provides 
this paper, a guide into the world of Fintech. 
As an education company in the financial 
industry, we work with Fintech startups and 
financial institutions all over the world and 
experience the huge potential that the 
intersection between technology and 
financial services creates.  
 
We believe new technologies can give your 
customers increased value, through 
simplifications and smarter solutions. In 
addition, technological innovations can 
reduce costs. Better services at lower costs 
will attract new costumers and help your 
company grow.  
 
The question is whether your company has 
the right base to grow through continuous 
innovation. And what kind of innovations 
and technologies you should focus on. There 
are no general answers to these questions 
but we will, through frequent posts, provide 
the information you need in order to explore 
the new world of financial technologies.  
 

	
	

	
 

Are you ready to invest in new 
innovations?	

 
What kind of Fintech technology should 

you focus on in pursuit of value? 
 

How should you deal with tech adoption? 
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2 Innovation Strategy 
A well defined strategy for innovation is 
more important than ever before. The high 
number of growing startups, the accelerating 
speed of technological developments, 
globalization, and demographical factors 
lead to a high pace of change, as well as a 
high level of uncertainty in the environment. 
In order to stay profitable over time, 
companies either have to come up with 
more efficient systems and processes, or 
create more value for the customers through 
innovative products and services. On the 
other hand, if a company stays unchanged in 
a dynamic environment, it will be 
outcompeted.   
 

New technological systems, products and 
services often lead to a competitive 

advantage. 
 
An innovative strategy is a plan to encourage 
advancements in technologies, products, or 
services. This form of strategy helps enhance 
the technology in a company, by enabling 
creative thinking. 
 
The Financial Industry faces a wide spectrum 
of new and powerful technologies. In order 
to successfully adopt and implement these 
innovations, organizations must have a 
sufficient strategic approach to innovation. 
Who in your company has an experimental 
mindset? Who seeks new opportunities and 
is willing to take high risks in order to gain 
high rewards?  
 
In a modern company, these people are 
located in more than an innovation lab. The 

innovative thinking must be rooted in the 
organizational culture, and every division 
must be able to validate ideas, adopt, and 
scale them. Employees with an innovative 
and open mindset simplify the adoption of 
new technologies and the internal resistance 
against changes are thus limited.  
 
In startups and small organizations, leaders 
and employees can sit around the same 
table and discuss market potential and new 
solutions. This form of interaction 
encourages innovation and entrepreneurial 
thinking. But when companies grow larger, 
the personal interaction decreases and 
leaders start using more formal systems in 
order to share information and keep control. 
The lack of systems for idea sharing and 
creative thinking often becomes a huge 
problem for the fast-growing organizations. 
That massive growth leads to less creativity 
and innovation.  
 
There are more then 5000 banks in the US 
and most of these are already well 
established with formal systems and 
processes. Yet only the largest banks have 
systems and strategies concerning 
innovation. In todays continually changing 
technological environment, rigid, backward 
leaning banks will be out-competed by the 
largest banks. To remain competitive, smaller 
banks must establish an innovative strategy 
and start looking into the fast growing world 
of Fintech.  
 
But how can companies within the financial 
industry take advantage of new 
technologies? And how do they provide a 
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reasonable assurance regarding the 
achievement of innovation objectives?  

	

2.1 Innovative Culture 
Having a well established innovative culture 
is the key to create cycles of successful 
innovations. An innovative mindset must be 
rooted in the culture if your company aims to 
stay innovative over time. There is huge 
uncertainty related to new technologies, and 
what looks promising today can turn out to 
be a real disaster tomorrow. Investing in new 
technologies can be terrifying and some will 
therefore avoid these investments and keep 
their current technology. Being a safety-
seeker in today’s rapidly changing and 
competitive world is a mistake. 
 
All companies need a culture that 
encourages the embrace of new 
technologies and eases the barriers of 
creativity.  
 

You do not get an innovative culture by 
simply defining an innovation strategy. 
Similarly, employees do not start thinking 
outside the box just because they were told 
to do so. An experimental, innovative culture 
must be formed over time and when you 
obtain it, the culture will start attracting 
innovative people. Creative people break 
things down and think outside the box. They 
seek improvements and want to solve 
problems which is particularly important 
considering the high degree of complex 
challenges today’s businesses face.  

	
An innovative culture can give great 

advantages, but is generally difficult to 
obtain. 

 
Simply adopting a new technology does not 
mean you get a long-lasting advantage. In 
order to keep the advantage, the technology 
must be successfully implemented and 
continuously improved. With an innovative 

The life cycle of a company focusing only on one key innovation. In order to avoid the decline period, companies must 
focus on continuous innovation.  
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culture, employees will look for 
improvements and potential uses for the 
technology, instead of being satisfied with 
the the current state of the company. 
Without continuous innovation, a company 
eventually will experience declining 
performance. To avoid the negative growth, 
it is important to focus on new innovations 
so that the company repeatedly experiences 
new growth periods. That one key 
innovation will not lead to a lasting 
competitive advantage.  
 
An innovative culture is undoubtedly 
important, but equally so is innovation 
leadership.  
 

2.2 Innovation leadership 
Creating an innovative culture is in itself 
challenging. Core values and beliefs are not 
only difficult to change; they also change 
slowly. Leaders must combine different styles 
of leadership in order to encourage 
innovation and creative thinking. On one 
hand, they must keep control over the 
organization so that it works in the right 
direction, and on the other hand they must 
empower employees and give them 
freedom to behave creatively. To balance 
empowerment and control is particular 
difficult. If you give employees to much 
freedom, there is a risk that they act contrary 
to the underlying business objectives. 
Boundaries and a high level of diagnostic 
control systems could damage motivation 
and the innovative spirit. Being aware of 
different forces with impact on the ability to 
control and motivate employees is necessary 

before starting the development of an 
innovative strategy.    
 
How do you attract and keep innovative 
employees? There is always a risk of loosing 
great employees, but ambitious leaders 

should find ways to satisfy their innovative 
people.  
 
Other difficulties related to innovative 
leadership concerns the costumers. How do 
you explore new markets while keeping 
existing costumers? The right balance 
between exploration and serving existing 
markets can be challenging to find. By 
testing new products and services, you can 
put your core markets at risk. Still, managers 
with a desire to achieve a high level of 

	
 

For leaders: 
 

1. Define	the	rules	of	the	game	
	

2. Put	innovation	on	the	agenda	
	

3. Find	appropriate	performance	
measures	for	innovation		
	

4. Set	targets	for	innovation	
	

5. Set	boundaries	
	

6. Create	a	team	environment		
	

7. Empower	employees	
	

8. Manage,	track	and	support	
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innovation, should create opportunities for 
experimentation and creativity.   
 
Traditionally, managers aimed to keep things 
on track and reduce the uncertainty to an 
absolute minimum. As a result, businesses 
tended to be very standardized, rigid and 
without an innovative focus. The 
management usually had a top down 
strategy, and prioritized control over 
innovation. Over the years, the traditional 
approach has become outdated in many 
sectors, due to the increasing level of 
dynamics. The financial industry now faces 
disruptive innovations in almost every 
financial service and the leadership must 
change in order to take advantage of the 
new digital innovations. With a higher 
degree of dynamics in the sector, the 
leadership style needs to be more dynamic 
and flexible. Empowerment, continuous 
improvements, and adaptions should play a 
key role in the leadership.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

As a manager in the financial services 
industry, you shouldn’t look at new 

innovations as threats, but opportunities. 
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2.3 Tech adoption  
Companies holding an innovative culture 
and style of leadership are likely to invest in 
innovations. Unfortunately, there is no best 
practice in terms of adoption method. What 
works for your competitor, will not 
necessarily be the best for you. Hence, the 
question is what approach you should go for 
when adopting a new technology. Generally, 
there are two main practices:   

1) In-house development 
2) Procurement 

 
Many managers prefer developing 
technologies in-house. Building your own 
solution lets you tailor the technology for 
your own needs and your customers 
expectations. The technology will also be in 
line with your strategic orientation and 
objectives. Even though there are many 
positive aspects with a self-built solution, it is 
not an easy task to run the entire process 
from idea to final solution.   
 
How will the new technology create value for 
your customers? Which financial service will 
be improved through the innovation? What 
should the specifications be? Do you have 
the right expertise in-house? Who should be 
part of the team? How much risk is 
associated with the investment? The financial 
aspect is naturally also important to take into 
account when deciding whether you should 
be building your own technology.  
 
Alternatively, you can procure the 
technology externally. Like self-development, 
procurement of Fintech technologies has the 
opportunity to provide a competitive 

advantage in the financial industry. For 
companies without the right competence in 
technological development, this will be the 
preferable strategy in terms of tech adoption. 
However, the process is simpler than the self-
building strategy, with a few matters that 
must be considered.  
 
The process of procurement is in itself very 
important for the end result of the tech 
adoption. Lack of preparation and research 
can result in suboptimal solutions and 
adoption of technologies that have to be 
replaced relatively quickly in order to stay 
competitive. As a consequence of the fast 
pace in Fintech development, there are now 
a great many companies that offer different 
technological solutions for the financial 
industry. Some are already well established, 
while others are still in a startup phase, where 
experimenting with new and innovative 
technologies and services.  
 
By emphasizing planning, specification 
determination, supplier research, value 
analysis, and valuation, you can provide a 
reasonable assurance regarding the 
achievement of tech adoption. Evaluation of 
alternatives should recognize and determine 
relative advantages, complexity, 
compatibility and ‘trialability’ among others.  
 
Some companies prefer an acquisitions 
strategy for technological improvements.  
The purchasing company then uses the 
purchased company to improve its financial 
services.    
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Instead of making a purchase, a collaborative 
procurement can be an alternative. Entering 
a collaboration with a supplier can increase 
the level of innovation and result in ground 
breaking products and services. Alternatively, 
a collaboration between equally sized 
procurement companies can be beneficial. 
Some financial institutions do not have 
enough available resources to go into 
negotiations alone. By forming an alliance 
with another similar company, they get more 
power in the negotiations with suppliers, 
which can lead to lower costs.  
Whether you develop a technology in-house 
or obtain the technology through 
procurement or acquisitions, you should be 
aware of the benefits and drawbacks with 
your strategy. What strategy you choose 
should be based in the type of technology 
you need and your organizational structure, 
culture and leadership practice.  
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Take the survey 

Link: https://goo.gl/forms/QkSV819jf33EnHrG2 

 

Help us develop the model 
Click here: 

 

3 How innovative is your 
company?  
Measuring innovation is a challenging 
exercise due to the high level of subjective 
factors. Therefore, there is no general way to 
quantify how innovative companies really 
are.  
 
To better understand needs and the ability to 
adopt new Fintech technologies, we are 
creating a fillable form consisting of both 
objective and subjective considerations.  
 
Based on general information combined 
with evaluations of management principles, 
we want to give companies a score on how 
innovative we think the company has the 
ability to be. We base our score on a 
preselected list of characteristics and our 
algorithms are frequently improved in order 
to give the most precise estimates possible.  
 
The algorithm is under construction. Fill out 
the form and help us create an innovation 
score tool.  
 
By taking the survey, you help us create a 
groundbreaking algorithm for innovation 
assessment. In addition to the innovation 
score tool, we will make a report concerning 
innovation in the industry. Both the findings 
and the algorithm will be available for all 
participants. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Administrative  
Management  
Principles  

Cultural  
Management  
Principles  

Management 
Process  
Principles  

Administrative  
Management  
Principles  

+ 
General Information 

= 
Innovation  

Score 
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Conclusion 
The first part of our series regarding 
development of Fintech strategy has focused 
on innovation strategy. In order to be a 
successful innovative financial institution, 
you must exercise innovative leadership and 
create an innovative culture in your 
organization.  The way you manage your 
employees and encourage innovation and 
creative thinking in the workplace will affect 
your ability to gain a competitive advantage 
through innovation.  Be aware of the benefits 
and drawbacks with different tech adoption 
strategies, and find the one that fits best to 
your needs, culture, and organizational 
structure.   
 
Having a well-defined innovation strategy 
will help you stay within the fast-growing 
Fintech industry and take advantage of the 
opportunities that comes with it.  
 

 
The upcoming parts of our series will focus 
on trends and technologies in todays Fintech 
landscape. We hope you find the topic 
interesting and share our excitement for 
innovations in the financial industry.  
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Website 
http://www.unbankventures.com/ 
 
Headquarters 
San Francisco, California 

Specialties 
Fintech, accelerator, incubator, and venture 
capital 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 Year founded 
 2016 

 Company type 
 Partnership 

 Company size 
 2-10 employees 
 


